TLPOA Spring Membership
Meeting

May 25, 2024



Agenda

Opening Remarks — Tom Conquest
Pledge of Allegiance

Board Member Introductions
Reports

O
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Treasurer Report — Colin Gibbings

Membership Report — Tom Page

East Twin Aeration — Tim Manganello

EWM Management / Invasive Species — Alex Goodall
Spicer Water Testing — Tom Conquest

Goose Buster Project — Tom Page

Camp Grayling Update — Pat Kish

Huron Pines Stormwater Assessment - Judd Wellard
DNR Walleye Monitoring Program — Tom Conquest
TLPOA Social Events — Pete Stephens

New Webpage & Electronic Payments — Bill Siegrist

* Open Forum (Q&A)
e Adjourn






Treasurer Report



Calendar Year 2023
R

Total TLPOA General Fund Aeration Fund EWM Fund
Beginning Balance 197.2 93.6 12.8 90.7
(1/1/2023)
+ Deposits 34.8 26.1 8.7 -
- Expenditures 25.0 12.6 7.7 4.7
Ending Balance
(12/31/2023) 207.0 107.2 13.8 86.0

Values in SK



Current 2024
R

Total TLPOA General Fund Aeration Fund EWM Fund
Beginning Balance 207.0 107.2 13.8 86.0
(1/1/2024)
+ Deposits 29.9 22.2 7.6 -
- Expenditures 8.0 6.9 .6 .5
Ending Balance
(5/21/2024) 229.0 122.5 20.8 85.5

Values in SK



Membership Report



Total Lake Family Donations
Members Stewardships Memberships
May 24 332 152 173 7
March 23 317 146 166 5
May 22 325 153 172
May ‘21 252 119 133

May ‘19 277 104 173



East Twin Aeration



* Aeration System turned on April
%45th with the help of Dominic
anzi

* All systems are operational

e 24 diffuser heads will be cleaned
onJune 6

* We saved approximately $2,500 by
coordinating diffuser cleaning
timing with another nearby project

East Twin Lak e 2024 muck depth and bottom
ast Iwin Lake hardness charts will be posted on
Bubbler the TLPOA website when the charts
are available sometime in late June
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Marina
location

Buttles Rd
4« location

East Twin Lake
Aeration Diffuser
Locations

The TLPOA would like to thank the four property owners
that let us locate the compressors near their shoreline.



EWM Management / Vegetation
surveys



Eurasian Water
Milfoil (EWM)




2024 EWM Management

* Contractor is PLM Lake & Land Management

* Two planned localized herbicide treatments this summer (West Twin
only)

 Vegetation surveys in September (both lakes)



Other potential invasive aquatic species

=

Starry
Stonewort

Quagga & Zebra
Mussels

5/24/2024 15



Spicer Water Testing



Water Sampling

Algae Samplng Location

5/24/2024

* Expands current CLMP water
testing

e Sampled for:
 Total nitrogen
* Soluble reactive phosphorus
 Total suspended solids
 Total chloride
* Chlorophyll-a
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Camp Grayling Update



Camp Grayling:

Current footprint and additional
parcels available after

environmental and fund source OTSEGO
exclusions

MONTMORENCY

g i ———

West and East Twin Lakes

& Parcels included in the 52,000
acres close to our lakes

Legend

l:] Parcels available by permit
._—“‘“_‘ ~ Camp Grayling current footprint

898 parcels remain after all exclusions

5/24/2024
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Huron Pines Stormwater
Assessment



5/24/2024

Lewiston
Stormwater

Drain system
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Huron Pines Recommendations

* Implement rain gardens, bioswales, bioretention cells
* Add tree canopy in downtown area to filter pollutants

* Increase street sweeping frequency

5/24/2024
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DNR Walleye Monitoring Program



* Multi-year

* Annual data recorded
* Walleye index survey
e Lake temperatures
* Lake oxidation levels

Emily Martin, DNR project leader, scheduled to
speak at August TLPOA Membership Meeting

5/24/2024
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(Goose Busters Project



GOOSE () BUSTERS

2024 egg destruction results

lake | Nests | Eges

East Twin 8 39
West Twin 2 11

5/24/2024 26



TLPOA Social Events



Pete Petoskey & Raietta Ott Independence
Day Boat Parades

* West Twin: Starts at Eagle Point
* East Twin: Starts just east of island

5/24/2024 28



Save the Dates

Wine & Cheese Party

Friday, August 23; tbd

Hosted by Pete & Susan Stephens

Heart of the Summer Party

Looking for a volunteer

5/24/2024 29



New Webpage & Electronic
Payment




TLPOA

Making a difference in
the life of our lakes and

community!
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MY TOMA LAST CONTEIELTION

32



TLPOA Web Site: tlpoalewistonmi.com

TLPOA E-mail: twinlakeslewiston@gmail.com

TLPOA Facebook: facebook.com/TwinlLakesPOALewistonM|



Open Forum (Q&A)



Adjourn



